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AGENDA ITEM NO. 36         
 

ARUN DISTRICT COUNCIL 
 

REPORT TO AND DECISION OF FULL COUNCIL  
20 JULY 2016  

 
PART A :  REPORT 

 
SUBJECT: The Council’s 2020 Vision – Working together for a better future 
 

 
REPORT AUTHOR:  Nigel Lynn, Chief Executive     
DATE:    12 July 2016  
EXTN:  01903 737600   

 
EXECUTIVE SUMMARY:  
 
Following the LGA Corporate Peer Challenge Review in March 2014, the Council has been 
considering how it needs to change to reflect the predicted shift in the population and business 
needs for the future, in the knowledge of the Council’s reducing financial stability. 
 
The 2020 Vision programme has been established to provide the strategic direction required to 
help the Council become a more effective and sustainable one and to enable it to meet future 
demands that are placed upon it. 
 
The report sets outs proposals across a range of services to contribute towards the required 
financial savings to assist reducing the Council’s continued reliance on its General Fund 
Balances. 
 
Some elements of the identified projects will also improve resilience or increase income 
generation and overall improve the Council’s financial prospects through to 2020.    This report 
should be read in conjunction with the separate report entitled “2020 Vision Programme 
(including Shared Services) which includes a full list of the projects at Appendix A. 
 
The report also sets out proposals to further reduce the Council’s Management overhead starting 
with the Corporate Management Team (CMT), and - in later phases - Senior Management Team 
(SMT) and management grades in general. 
 
   

 
RECOMMENDATIONS: 
 
It is recommended to Full Council that it: 
 
1. agrees the 2020 Vision for the Council, as outlined in this report, and understands the serious 

implications arising which will require detailed consideration by Members and Officers;  
 

2. supports the general revised structure principles, outlined in Section 4 of this report, and give 
authority to the Chief Executive – in liaison with the Leader of the Council - to progress and 
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implement the proposed revised outline structure;  
 

3. A sum of up to £50k is agreed to assist and support with the Council’s proposed management 
restructure.  Full Council supported (on 13 January 2016) an estimated sum of £120,000 
being included in the proposed 2016/17 revenue budget to enable the highlighted projects to 
progress.  The funds required to obtain external support for this management restructure to 
be funded from within the approved current budget;  
 

4. approves a supplementary estimate of up to £100k In 2016/17 (this equates to an amount of 
£1.73 on a Band D Council Tax) to implement the initial Corporate Management Team (CMT) 
restructure proposals and consequential redundancy costs of one Director and build into the 
2017/18 budget a further sum to fund the restructure costs and any consequential redundancy 
costs of a second Director to conclude the Corporate Management Team restructure;  
 

5. By January 2017, the new senior management structure to be assessed and consulted upon 
and any redundancy of other consequential costs be built into the 2017/18 budget report to be 
considered by Full Council in February 2017. 
 

6. notes the full one-off costs as set out in  paragraph 4.5 in respect of the two approved 
redundancies which will provide a total pay-back period of approximately 1 -1.5 years; 
 

7. notes there will remain an anticipated financial shortfall following Phases 1 & 2 of the 2020 
Vision programme.  A further report on later proposals (including digital issues) will be 
presented to Cabinet and Full Council in due course.  Additional funds may be required to 
progress future phases; and 
 

8. uses the approved recommendations in this report and the 2016 updated Medium Term 
Financial Strategy as the basis of this Council’s Efficiency Plan submission to Government by 
14 October 2016. 

 
 
 

1.0 BACKGROUND 
 
1.1 LGA Corporate Peer Challenge (19-21 March 2014) 
 

Headlines were presented to Full Council (30 April 2014) and an Action Plan agreed (Full 
Council 18 June 2014).  In summary, the report (May 2014) is very positive, highlighting 
“strong top team” leadership from the Leader, Cabinet and the Chief Executive, Resources 
Director and Deputy Chief Executive and Directors  that constitute the Corporate 
Management Team (CMT). 

 
1.2 However, the report did highlight that there are a number of issues for the Council to 

consider, in particular:   
 

Given there is no ‘burning platform’ providing an immediate change imperative, the Corporate 
Peer Challenge Review Team think there is currently insufficient attention to developing a 
change and transformation plan which will secure the Council’s financial position in the longer 
term. There is a risk that the Council may not take advantage of the breathing space offered 
by the current position to develop a proactive approach to all the challenges ahead. 

 
The Corporate Peer Challenge Review Team believe the Council needs a clearer vision for 
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customer services which is both agreed and enjoys the commitment of Members and senior 
managers across the organisation. 

 
1.3 Overall, the Council continues to improve.  The two most important customer satisfaction 

issues for the public are the quality of front line services, and general cleanliness of the 
district.  In April 2016, 69% were ‘very’ or ‘fairly’ satisfied with cleanliness (68% in 2015), 
whilst 74% were ‘very’ or ‘fairly’ satisfied with services provided by the Council (75% in 
2015), with ‘very satisfied’ increased from 22 % to 26%. 
 

2. WHY DOES THE COUNCIL NEED TO CHANGE? 
 
2.2 The Medium Term Financial Strategy (MTFS) 2015-2021 was agreed by Cabinet on 16 

November 2015 and by Full Council on 13 January 2016.  At Full Council on 23 February, 
the 2016/17 budget approved increases in Council Tax of 3.1%, and above inflation 
increases in most fees and charges that the Council can control.  This was in line with the 
recommended scenario contained in the MTFS.  These increases therefore assisted, to an 
extent, the Council’s financial position.  As a consequence, the revenue budget deficit was 
reduced by about £1m per annum compared to the “do nothing” scenario over a 5 year 
period.  The Council is still forecast to see its balances fall below the recommended level by 
2020 if no further improvement to the Council’s revenue/budget deficit is made over 2016-
2018 financial years through the Vision 2020 work.  The Government’s intentions on 
changing/reducing future payment of New Homes Bonus is awaited, but is thought likely to 
increase the financial pressures on the General Fund budget from 2017/18. 
 

2.3 The savings required to enable the Council to balance its budget without significant use of 
its finite reserves remains substantial.  The likely level of savings will be known once a 
range of other costs and the changes to the New Homes Bonus (NHB) are known.  Officers 
will be running the financial model again over the summer (2016) when some of the 
unknowns, such as – hopefully - NHB and the financial effects of our major contracts, 
become clearer. 

 
2.4 The Department for Communities and Local Government (DCLG) has announced an 

opportunity for Council’s to achieve greater certainty from having a four year settlement.  
The offer from the Secretary of State is that Councils need to submit their efficiency plan to 
DCLG by no later than 14 October 2016 and that it be an approved and published plan.  
The guidance advises that efficiency plans do not need to be a separate document and they 
can be combined with the Council’s Medium Term Financial Strategy as long as it meets 
the conditions set by Government for multi-year settlements. 

 
2.5  The DCLG have confirmed that those Councils that choose not to accept the offer, or do          

not qualify, will remain subject to the existing annual process for determining the           
Local Government Finance Settlement.  DCLG further advised that allocations could be 
subject to additional reductions dependent on the fiscal climate and the need to make 
further saving to reduce the national deficit.  The current thinking of Government is that it 
does not expect any further multi-year settlements to be offered over the course of this 
parliament if a Council chooses not to submit by this autumn’s deadline.  It is therefore 
imperative in considering the implementation phase of the Vision 2020 programme that 
Members ensure that decisions taken reduce the Council’s net costs in line with its 
published Medium Term Financial Strategy.  

 
 
 

129



 

 
 

 
3. HOW WILL THE COUNCIL CHANGE? 

 
3.1   A series of Member Workshops have been held, both before and after the May 2015 

 District Council election, to engage Members in discussion about the future of the Council 
 leading up to 2020.  The Workshops were held on: 

 
 Date Number of Councillors attended 
1 10 February 2015 32 
2 11 June 2015 33 
3 8 July 2015 25 
4 23 July 2015 27 
5 22 October 2015 38 
6 8 December 2015 35 
7 16 June 2016 33 

 
3.2  At Full Council held on 13 January 2016, Members agreed that the route to being a better 

 Council in the future includes the Council being: 
 
• Easier to deal with 
• Getting things right first time 
• Doing things as quickly as possible 
• Better at understanding what we can and cannot deliver 
• Being more aware of our performance, and 
• Balancing our budget 

 
3.3 The Council’s Priorities are linked to the four 2020 Vision Statements, which has been 

progressed through Member workshops, as shown overleaf.   
 

3.4   In order to implement  the 2020 Vision statements, the Council needs a careful and balanced 
approach to being more digital, increase our income, reduce our costs, make service 
improvements,  reduce the demand on our services and determine what, if any, services 
the Council should/should not be involved with.  But, the route map going forward must 
serve us well for the future.  This needs the united support of Members and Officers if we 
are to succeed in providing a better, and more financially stable Council, by 2020. 

 
Offering an improved customer experience 
 

3.5    When assessing how key services are affected by significant reductions in our budget, a 
major challenge for the Council will be to ensure that key performance indicators are met 
and that the overall customer experience is improved.  To make this happen, we must 
ensure that we know what the expectations of our customers are.  In redesigning our 
services and looking at alternative ways of delivery, we must not lose sight of our key 
priorities and the need to deliver quality services. 
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3.6  By reducing the Council’s overall costs, particularly through support services and by 
improving contract arrangements, customers will notice how services are maintained at an 
acceptable level at lower cost to the Council. 
 
Building better relationships with other organisations and the community 
 

3.7    Building better and more effective relationships with partners will also become more integral 
in moving the Council forward. This will require the Council to very carefully reassess the 
benefits it is obtaining from each partnership and set the resource deployed to the 
partnership accordingly.  One arrangement being assessed is the Joint Area Committees.   
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Officers believe alternative arrangements will improve opportunities to discuss matters with 
local partners whilst making a substantial saving. 

 
3.8   The Council has actively improved relationships with the three Town Councils over the past 

year or so and will continue to endeavour to encourage informal discussions through these 
channels. 

 
3.9   With the improvement of our website we will look to increase the use of social media to 

engage different organisations. 
 
3.10  We will remain committed to close working with other organisations such as the Police, 

Health, Government departments and the voluntary sector.  With all these organisations we 
will continue to explore opportunities for joint working and the sharing of resources such as 
accommodation.  Through a period of change it is very important that we ensure that we  
maintain our relationships with our partners 
 
 

Providing more digital opportunities to make dealing with  us easier 
 

3.11 Although Phase 1 on the 2020 Vision programme is anticipated to save the Council a 
substantial amount of money, year on year, the overall saving falls considerably short of our 
up to £4m target set in the 2015-2021 MTFS.  Further phases of the programme will also 
need to contribute further savings.  However, to meet the estimated shortfall, a digital 
transformation of services will also be needed to help move the Council closer to financial 
sustainability.  Improving the culture of the organisation to be more digital will also be 
essential to meet the expectations of the public.  It will also need to help drive down costs 
within the organisation to help meet our financial target well before 2020.  To do this, some 
one-off investment growth will be required to help transform services and “provide more 
digital opportunities to make dealing with us easier”.  At least one further Phase of the 
Vision implementation programme will be needed to get the Council nearer to balancing its 
revenue budget.  The next phase   will further examine earlier projects which have either 
not been progressed to date or not been considered at all at this time in order to deliver 
further reductions in the Council’s net revenue budget. 

 
3.12  Arun Times is produced twice a year and delivered to all Arun households.  Opportunities 

are being explored to include advertising income as well as a digital service to make the 
production as close to cost neutral as possible in the future.  

 
3.13 The few changes agreed by Full Council (13 January 2016) will require an acceptance of 

information technology assisting the Council to move forward.  Being more digital will help 
the Council to improve the customer experience and become smaller and more effective.  
To achieve further progress on the digital transformation agenda, additional funds will be 
needed to procure and deliver strategically important projects.   This will form the basis of a 
future report to Members when the detail is known.   

 
3.14  A key part of our strategy in the 2020 Vision is to significantly improve our website and to    

redesign all services to enable them to be delivered digitally.  A significant number of 
services provided by Central Government are now available online e.g. taxing vehicles and 
the claiming of benefits such as Universal Credit.  Customer feedback on these initiatives 
has largely been positive and the Council will design and implement a large number of our 
services via our website.  Consultation with our customers will commence in the Autumn to 
seek the views of residents on moving more services to the internet. 
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3.15  However, whether services are delivered digitally or by more traditional methods, existing 

customer feedback would tend to suggest that we need to provide the services people 
want, in the way people want, at the time people want them. 
 
Becoming smaller but more effective 

 
3.16  The Council previously agreed to review other services and, at this stage, the following 

areas are proposed for further examination. 
 

3.17  The Council employ the staff who deliver and commission the Arun Wellbeing programme.  
With some exceptions, the staff and the whole programme are funded by WSCC, not Arun.  
The Council fund the management of the programme and the corporate overhead of 
accommodating the staff in Arun’s offices.  Opportunities need to be explored to ascertain if 
a financial saving can be found that would be of benefit to Arun.  A range of options, 
including whether elements of the service could be included within the Leisure Management 
contract, will be reviewed and a further report brought back to Members later in 2016. 
 

3.18  Review the options to restructure the Multi-skilled & Tree Gang teams to generate 
savings, possibly through a restructure with the potential to generate more income. 
 

3.19 The year on year cost of Pest Control shows a downward trend. The team will review 
current contracts and charging levels to increase income as well as actively seeking new 
contracts, with the aim of becoming cost neutral 

 
3.20 The Community Safety Team, including the Anti-social Behaviour Team, consists of 6.4 

FTEs, funded by the Council.    
 

The team also consists of:- 
 
A Community Street Outreach Worker, fully funded by the Safer Arun Partnership until 
August 2017 
 
Think Family Neighbourhood Development Worker, fully funded by WSCC until April 2017, 
and; 
 
4 (FTE) Think Family Keyworkers, fully funded by WSCC until March 2020 
 
A review will be carried out to consider the implications and benefits of the Council 
focussing its resources only on its minimum statutory responsibilities, support of the 
Community Safety partnership and addressing anti-social behaviour (ASB) incidents 
possibly only where the Council is the landowner or is the landlord of either the property 
where a victim or perpetrator of ASB lives.   
 

3.21  Arun Lifeline employs 4.25 FTEs, with a shared Manager employed by Chichester District 
Council.  The service delivers a net annual income of around £100k and, subject to 
revisions in commissioning by another local authority, has the potential to be increased 
through a more commercial approach. 

 
3.22 The 2020 Vision programme will also examine all other discretionary services to consider 

their role in the future, in line with the Council’s 2020 Vision statement. 
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3.23 An update on the overall programme is provided in the report entitled “2020 Vision 
Programme (including Shared Services)“, which should be read in conjunction with this 
report. 

 
4       PROPOSALS 

 
4.1. To assist making savings I am proposing a major restructure of the organisation in order to 

reduce management costs and “improve the customer experience”, thereby becoming 
“smaller and more effective”.  This phase of the 2020 Vision programme involves an early 
reduction in the size of the Corporate Management Team to be followed by a reduction in all 
levels of management.  This will help minimise the effect of the required budgetary reductions 
on services for the direct benefit of the public, whilst achieving significant savings but will 
reduce Management capacity even further.  The current and proposed CMT and service 
allocation structures are shown in the table below.   
 

4.2   The current employment cost of the members of CMT and any other senior management 
officers are £0.56M and approximately £1.9m respectively.  It is anticipated that the cost of a 
smaller CMT will (by 2018) save around £0.2M per annum net off the current budget. In line 
with other work on the various Vision 2020 projects the net cost of the other senior 
management officers is anticipated to be reduced by at least £0.20M (i.e. circa 10%)  It is also 
anticipated that this group of officers will be affected by other 2020 Vision projects. 

 
4.3    As part of the design of the appropriate amount of management below CMT, a small amount 

of the gross savings arising from shrinking CMT may be required to ensure that there is 
sufficient management in the organisation.  The anticipated CMT structure of 3 to be in place 
by 2018 will be a Chief Executive and 2 Directors and is likely to include other relevant senior 
statutory support. 

 
4.4   However, in order to achieve this in the timeframe (i.e. before April 2017), additional job 

evaluation and selection consultancy resources of up to £50k will be required to assist the 
Chief Executive with the process.  Furthermore, Members need to understand and appreciate 
that the organisation will have less senior staff to help with their ad hoc enquiries and will not 
be able to deliver everything that we do today.  The digital opportunities (paragraphs 3.11 – 
3.15 of the report) must therefore be developed (through additional one-off resources) to 
ensure delivery of more effective services in 2020. 
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4.5      As noted above, the CMT structure (2018) will save the Council approximately £0.2M pa.  To 

enable this to happen, redundancy costs in the region of £200k are associated with deleting 
2 posts on CMT.  Any redundancy arrangement would need to meet the current Council 
policy of covering the full redundancy and associated costs within 3 years and  the payback 
period is currently estimated to be around 1-1.5 years. 
 

4.6     As noted above it is anticipated that there will be further managerial redundancies during 
2017 at manager and Head of Service grade as the restructure plans are developed.  
Further reports to Cabinet and Full Council will identify the extent of these and the  longer 
term savings for the Council but I envisage net savings  to be around the figure shown in 
4.2. 
 

4.7      Consultation on the CMT structure and allocation of services has taken place with CMT (11-
25 May 2016), and UNISON (31 May – 17 June 2016) and comments requested from Senior 
Management Team (SMT) (7 June – 1 July 2016). 

 
4.8      The UNISON response to the proposed structure will be reported separately. 

 
 

5.     RESOURCES 
 
5.1   Members agreed (13 January 2016) an initial sum of £120,000 to develop the 2020 Vision 

programme.  The spend, to date, is £34,300. 
 
5.2 All Council Members need to understand and fully appreciate that a ‘smaller and more 

effective’ Council should be supported by the public in general.  However, there will be less 
staff, less money available and, therefore, less capacity and ability to do all the things that 
Councillors might want and have received in the past. 

 
5.3   The Council must change and accept the financial position it is in.  As a direct result of this, 

Councillors will not have the same resources in the future.  This will make future decisions 
more difficult. 

 
6.  PROPOSAL(S): 
 
It is recommended Cabinet recommend to Full Council (20 July 2016) that: 
 
6.1    Full Council agrees the 2020 Vision for the Council, as outlined in this report, and understands 

the serious implications arising which will require detailed consideration by Members and 
Officers 

6.2    Full Council support the general revised structure principles, outlined in this report, and give 
authority to the Chief Executive – in liaison with the Leader of the Council - to progress and 
implement the proposed revised outline structure. 

6.3    A sum of up to £50k is agreed to assist and support with the Council’s proposed management 
restructure.  Full Council supported (on 13 January 2016) an estimated sum of £120,000 
being included in the proposed 2016/17 revenue budget to enable the highlighted projects to 
progress.  The funds required to obtain external support for this management restructure to 
be funded from within the approved current budget. 

6.4    Full Council approve a supplementary estimate of  up to £100k In 2016/17 (this equates to an 
amount of  £1.73 on a Band D Council Tax) to implement the initial CMT restructure 
proposals and consequential redundancy costs  of one Director and build into the 2017/18 
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budget a further sum to fund the restructure costs and any consequential redundancy costs of 
a second Director to conclude the Corporate Management Team restructure. 

6.5    By January 2017, the new senior management structure to be assessed and consulted upon 
and any redundancy of other consequential costs be built into the 2017/18 budget report to be 
considered by Full Council in February 2017. 

6.6   Full Council to note the full one-off costs as set out in  paragraph 4.5 in respect of the two 
approved redundancies which will provide a total pay-back period of approximately 1 -1.5 
years. 

6.7    Full Council note there will remain an anticipated financial shortfall following Phases 1 & 2 of 
the 2020 Vision programme.  A further report on later proposals (including digital issues) will 
be presented to Cabinet and Full Council in due course.  Additional funds may be required to 
progress future phases. 

6.8   That Full Council use the approved recommendations in this report and the 2016 updated 
Medium Term Financial Strategy as the basis of this Council’s Efficiency Plan submission to 
Government by 14 October 2016. 

 
7. OPTIONS: 
 
1. To support the recommendations 
2. To propose an alternative direction for the Council Vision 2020 (see implications at paragraph 

10.1) 
 
8.  CONSULTATION: 
8.1  An earlier report than this was presented to Overview Select Committee (OSC) on 7 June 

(listed as Background papers to this report).  It is acknowledged that the report was 
incomplete in relation to information that was unavailable at the time, concerning shared 
services and the proposed CMT structure.  The Chief Executive responded to questions 
raised by the Committee and slight amendments to the report were agreed.  The revised 
recommendations from OSC to Cabinet (only) are shown below:- 

 
Recommendation 1: 
Change wording from “Full Council agree the 2020 Vision for the Council, as outlined in paragraph 

2.5 of this report, and accept the implications arising from this agreement, as outlined in this 
report.” to:- 

    “Cabinet agrees the 2020 vision for the Council, as outlined in paragraph 2.5 of this report, and 
understands the serious implications arising, as outlined in the report, which will require detailed 
consideration by Members and Officers”. 

 
  (Note: this proposed change in the recommendation is supported by officers and shown as 

Recommendation 1 to this report) 
 
Recommendation 4: 
    Change wording from “Full Council support the general revised structure principles, outlined in 

paragraph 4.1 of this report, and give authority to the Chief Executive - in liaison with the Leader 
of the Council – to progress to the proposed revised structure.” to:- 

     “Cabinet considers the general revised structure principles, outlined in paragraph 3.1 of this 
report.” 

  
  (Note: whilst the proposed change in the recommendation was correct when made, this Cabinet 

report includes the level of detail that should enable the Cabinet to ‘support’ the original 
recommendation.  Therefore, this proposed change is not supported by officers at this time) 

Recommendation 3 
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8.2 At their meeting on 11 July 2016, Cabinet changed this recommendation to Full Council from 
up to £20k for consultants, to up to £50k to ensure that there were enough funds to complete 
the work required for the restructure. 

 
8.3  Has consultation been undertaken with: YES NO 
Relevant Town/Parish Council   
Relevant District Ward Councillors   
Other groups/persons (please specify)    
UNISON:- 

a) The 2020 Vision has been discussed with UNISON at the following 
meetings:-  
24 November 2015 
21 January 2016 
6 April 2016 
25 May 2016 

b) A draft of this report was discussed with UNISON on 31 May 2016 
c) CMT were formally consulted 11-25 May 
d) Senior Management Team (SMT) were asked for comments on 7 June 

2016) to be submitted by 1 July 2016 
e) UNISON comments on the report will be forwarded to Full Council under 

separate cover  
 
 

  

9.  ARE THERE ANY IMPLICATIONS IN RELATION TO THE FOLLOWING 
COUNCIL POLICIES: 
(Explain in more detail at 6 below) 
 

YES NO 

Financial   

Legal   

Human Rights/Equality Impact Assessment   

Community Safety including Section 17 of Crime & Disorder Act   

Sustainability   

Asset Management/Property/Land   

Technology   

Other (please explain) (UNISON) 
 
 
 
 
 
 
 
 
 
 

  
 
 
10.  IMPLICATIONS: 
    
10.1  Should the Council not progress the Council 2020 Vision as proposed, it will be difficult to 

meet the changing needs of the community, and the financial stability of the Council will be at 
severe risk.  However, reducing the programme in any way will also have an adverse effect 
on the level of savings required going forward.   

10.2 The Equality Act 2010 legally protects people from discrimination, both in the workplace and 
in wider society.  As a local authority, Arun District Council is further bound by the Public 
Sector Equality Duty.  This means that it has to consider all individuals in their day-to-day 
work – in shaping policy, in delivering services, and in relation to our own employees.  
Equality Impact Assessment may well be required for all of the 2020 Vision programme going 
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forward.  At this high level stage, the effect of the Equality Act has been considered, but no 
further work is needed at this time.  

10.3 Consideration of equality issues must influence the decisions reached by public bodies – such 
as in how they act as employers; how they develop, evaluate and review policy; how they 
design, deliver and evaluate services; and how they commission and procure from others. 
Should Council agree the way forward for the various Vision 2020 projects then detailed 
equality impact assessments will be carried out where required prior to any implementation. 

 
 

 
11.  REASON FOR THE DECISION: 

 
To enable the Council to agree the 2020 vision for the future to help ensure that the Council 
becomes more effective and sustainable, to meet the future demands placed upon it but at the 
same time move as close as possible to a balanced revenue budget with minimal or no use of 
Council balances to support it. 
 

 
12.  BACKGROUND PAPERS: 
 
Full Council Agenda - 30 April 2014 (item 26 - Local Government Association  - Corporate Peer 
Challenge Review – March 2014) 
 
Full Council Agenda - 18 June 2014 (item 9 -  Local Government Association  - Corporate Peer 
Challenge Review – March 2014 – Customer Services) 
 
Full Council Agenda - 5 November 2014 (item 17 – Working Towards a Council Vision for 2015 to 
2020) 
 
Cabinet Agenda - 16 November 2015 (item 7 – Financial Prospects 2015/16 to 2020/21) 
 
Full Council – 13 January 2016 (item 29 - 2020 Vision – working together for a better future) 
 
Overview Select Committee – 7 June 2016 (item 32 – The Council’s 2020 Vision) 
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Transport &
Highways Shared

Shared

Public
Health

Property,
Facilities and

Utilities
53

Procurement &
Commissioning

78

Planning &

Building Control
48

Library
Services

33

Legal Services
226

ICT & Digital Services
74

Human Resources
69

Housing,
Benefits,

Homelessness,

Health &
Social Care

32

Finance & Financial
Services

100

Environmental Protection, Waste &

Regulatory Services
211

Democracy,
Governance

Culture, Arts,
Heritage and

Tourism

Community Safety

(including Fire)
88

Children &

Young People
41

Business

Support,

Adult
Services

 
Shared Management

 
19

 
Shared Leadership & Chief Executives

 
17

Type
Adult Services

Business Support, Employment, Economic Growth & Regeneration

Capital Assets
Children & Young People

Community Safety (including Fire)
Cross-council services

Culture, Arts, Heritage and Tourism

Data Collection, Processing & Freedom Of Information

Democracy, Governance & Performance

Environmental Protection, Waste & Regulatory Services

Finance & Financial Services

Health & Social Care

Housing, Benefits, Homelessness, Asylum, Immigration
Human Resources

ICT & Digital Services

Legal Services

Library Services

Parks & Open Spaces

Planning & Building Control
Procurement & Commissioning

Property, Facilities and Utilities
Public Health

Shared Leadership & Chief Executives
Shared Management

Sports & Recreation

Transport & Highways

Appendix B - Councils involved in shared 
services 
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